









Group Profit 
and Loss 
Account 


for the year ended 
31st March 1981 


Noioi 


1980 

Cm 

Salat 

13738s, 

1202 1 

Trading profit 2 

1177 

110 0 

Shara of profit of associated componlas 

4 

■9 


1188 

1169 

Investmont Income 3 

83 

0 "9.1 1 

Intorost payable 4 

(24) 

(3 3) 

Exchange lots on not currant assots of ovoraoaa subaldlarloa 

(1*1) 

(14) 

Profit before taxation 

. 1214/ 

121-3 , 

Taxation ® 

{44-8i 

(39-91 

Profit after taxation 

788 

81 4 

Attributable to minority Interests 

(41 

(41 

Profit attributable to ahareholdars before extraordinary Item 

78-2 

, 'et'O 

Extraordinary Item n , 0 

- 

2-0 

Profit attributable to ahareholdars after extraordinary Item 

762 

83-0 . 

Dividends 7 

(272) 

(25 4) 

Profit retained " ® 

490 

68 2 

Earnings par share 9 

/ 2M| 

) 22-6p 
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31st March 1981 


PieW shat taxation 
Attributable to minority mUMMll 
extraordinary it#»n 


profit attrlbuta*!# to aharaholdera 


IKlOIKll 


Rstalntd profit, dealt 
in general rsiarve 


Earnlnga par afrt 


Group balanca ahaat 
Shareholders' Intnraatt: 
Shnio capital 
.Current coat tosorvo 
pnneral rosorvo' 


1026 9 
13 4 


Itorrowad money 
Minority Intaraata 
Provision for pensions 


8341 


Fixed assets 
Investments 

Deferred taxation recovers 
Stock • 

Monetary working capital 
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Sfolement 
by the 
Chairman 


373 8m. an increase of 14-3% over 
previous year, but the profit before 
at £121-4m showed only a very r 


Service dispensing was affected by the 
increase in levy arid the number of 
prescriptions dispensed was reduced:' 
We believe that we are inadequately re¬ 
imbursed by the Government for 
dispensing and the reduction in 
• profitability, which affects other 
contractors as well as ourselves, will 
inevitably have a serious effect on the" 
service we provide unless better terms 
con.de negotiated. Timothy Whites 
continued to make good progress with 
a sales increase of 18% of which about 
one-third was real growth. Our retail 
operations overseas made progress 
despite the difficulties faced. Overall the 
profit from Retail Division at £77-2m' 
showed an increase over last year of’ 

. 10% despite the fact that the overseas 
operations in Canada and France are 
not yet in profit. Rising costso 
everywhere are an increasing burden 
and since most of our retailing is in this 
country we are especially concerned , 


sides of our business at home and 
abroad seemed likely to continue for 
some time.'I thought that the next twc 
years were going to be difficult and ih 
a brighter future wculd depend on the 
success of the Government's policies. 
As we expected the year 1980-81 wa: 
not easy and the out-turn forour 
business will. I think: be regarded as 


There is, of course, a considerable 
discussion at the present time about 
the success or otherwise of the * 
Government's policiesrll seems to be 
increasingly believed that the 
depression in the national economy has 
reached the bottom but there has not 
so far been a lot of evidence to suggest 
that real grbwth[has begun. Some ' 
chairmen of big companies have 
commented on the state of the 
economy as represented by their own 
results^While the Boots business is; of 
course, noi immune from the buoyancy 
or otherwise of the domestic economy, 
our results over the years have not 
given a particularly good illustration of 
it. Many of the things we sell are 
regarded as household necessities and 
our Boots for Value pricing policy 
means that we keep our prices keenly 
competitive and this, coupled with our 
nationwide distribution. usuallV'results 
in our being able.at least to maintain 
our market share.'Simi|arly the medical 1 
products of our IndustrialDivision may 
a^be regarded as necessities. Although 


we will maintain our sales, if we have 
the right products and market them 
effectively, although our margins and so 
our profits may be affected. This last 
point is of course also relevant bn the 


S.'Pce the annual general meeting last, ' 
year there haye been a number of 
changes jn the membership of the 
Beard of Cur Company. Lord Redmayne, 
who had been a nori-executive director 
sincp 1969, retired last .November 
■ having reached sevonty years of age? he 
was a most valuable member of our 
board and we shall miss his wise 
counsel and wide knowledge of • '■ ( - 
retailing. In September of last year Mr. 

A. D'lSpencer retired jrbfp his position ' 
of Vice-Chairman and from his other ,<? 
executive duties after a long and 
distinguished career with the Company. 
He remained’for the time being-in a 
non-executive capacity but he has now 
decided to retire from the Board at the 
annual general meeting in July,.this year. 
Another retirement which I have to 
report is that of Mr. Di;E. M, Appleby. 


decided to, leave the Company to devote 
his full time to farming and he to.ok an 
early retirement in March. 

Following Mr. Spencer's retirement 
from the position of.Vice-Chairman, the " 
Board elected Dr. P.'T. Main to, succeed 
' him in that office. Dr. Mainl who has 
been with it's for over twenty years and 
a.Director since 1973, was the 
Managing Director of the Industrial 
Division of the Company ar.d the Board y 
promoted Mr. R. N. Gunn to succeed 
him in that office. Mr. Gunn who joined 
the Company in 1951 has been a 
memberofthe Board since,1976. 

, Finally I should like to take this 
opportunity to refer to my own position. 

I have now served the Company for over 
, fortj/years, have been a Director for 


Industrial Division produced total sales 
of £264-2m. an increase of C-4%, but 
the profit of £42 -4m was reduced by 


take immediate advantage of imp 
conditions as they come along. V 
hope, with everyone else.,that it v 
be too long before this happens. 


md abroad and we wish to ■' 

> our thanks for all that they hav 
i maintain the progress of our 
ny in a difficult year. 


I am particularly grateful to the 
shareholders for their support and 
encouragement. Thank you all very 
much'indeed. 





















% change over 
previous year 


£1373-8m 
£1209-3im 
£ 264-2m 


Sales (excluding VAT) 
Retail Division 
•Industrial Division 
Exports 
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Trading profit 
Retail Division 
Industrial Divison 
Profit before taxatlor 


Profits attributable to shareholders 
Earnings per share 
Dividends to shareholders 
Retained in the business 


Total value added 
Pay and related co 
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Divisional Results 


United Kingdom 

The problems of the High Street have 
been front page news for much of the 
past year, not just hero in Britain but 
also in the other countries of the world 
whore we trade as shopkeepers. We 
however have made commendable 
progress despite the slump in " 

consumer confidence brought about by 
high inflation rates, increasing energy 
costs and deepening world recession 
with consequent fears about future 
employment which has adversely 
affected retailing generally. It is 
consumer confidence and not 
necessarily the actual availability of 
money which detormines spending 
behaviour and the collapse of 
confidence in 1980—reflected in the 
substantial rise in the savings ratio here 
at home—forced many retailers to cut 
prices and increase promotional 
expenditure in order to liquidate high 
stocks and to sustain sales volume oven 
at a time when real personal disposable 
incomes were rising. Whilst our o 
companies, through carefui control, 
were not unduly troubled with over¬ 
stocks of our own, we were 
nevertheless forced to reduce prices 
and prune margins to combat the ' 
prolonged clearance sales of our non¬ 
food competitors. " 

While getting sales has been a 
problem, affording to run shops has 
been quite as difficult. Public utility 
charges, notably fuel costs and rates „ 
have increasod faster than sales, with 
the nationalised industries, apparently 
encouraged by government, using their 
. monopoly power to put up prices at 
rates out of all proportion to the 
increases available to private • 
companies jiving in a competitive.. 
environment. Unfortunately, these 


increases will not abate In the coming 
year and we estimate the rates bill on 
our shoj.;s will be over £20 million, and 
"energy needed to tun them, despite 
careful control, will cost nearly £10. , 


In all the circumstances, our shops 
have made satisfactory sales growth 
and profit improvement. This owes 
much to the loyalty ol our customers ' 
who recognise the value and selection 
we offer and the Service we provide; we 
thankthem for their continuing 
patronage. The results also reflect the 
dedication of our staff and their 
1 determination to maximise sales, cut 
those costs within otii' control and to 
keep the company moving forward 
whatever the economic'environment. 


Boots The Chemists V 
The Chemist chain remains the 
dominant part of our retailing activities 
in terms of both sales and profits arid 
has had a successful year. Counter . 
sales increased by 15% whichjby virtue 
of, the fact that our price increases had' 
been kept well below the national 
inflation rate represents 3% real’} 


growth. Profits did not rise in line'Vy 
sales because gross margins fell and 
expenses of running the business rose 
faster than sales. However, those costs 
over which we have control were well}, 
contained. ,, ‘A 


There was considerable variation in the\ 
pattern of trading during the year—bad\\ 
weather during the summer had a 'A \\ 
depressing effect on sales of'seasonal 
merchandise. Trade was even more 
difficult during the autumn reflecting 
national depression as bad news of the 
state of the economy increased. 
Christmas, so very important to us. was 
very slow until the last few days when 


































branches experienced a hectic but 
welcome last minute rush and a 
satisfactory end result. In the early 
weeks of 1981 sales were buoyant but 
the Chancellor's Budget again 
undermined consumer confidence and 
business thereafter became much 


In April 1980 wo launched our new 
Number Seven range of cosmetics. 
Sales have increased by more than o 
third, a quite remarkable achiovamer 
in the very depressed stato of the 
cosmetics market. During the year wi 
introduced Sports Departments into: 


branches during 1981 and thus 
strengthen our involvement in the 
important leisure market. During the 
year we continued our aggressive 
promotional programme. Boots 
Supersavers proved popular with our 
customers and made a significant 
contribution to business. 

The profitability of our National Health 
Service business continues to give us 
concern: The two increases in the levy 
from 46p to 70p in April and then to £1 
In December brought about a reduction 
in the number of prescriptions 
dispensed,The costs attributed to our 
NHS dispensing business have been 
inadequately reimbursed by 
government and the increase in fees 
expected under the terms of the 
contract has not been paid. 

We have continued to invest in new and 
modernised shops. 23,000 square 
pnetres of selling space have been 
added at a cost of £30 million. Among 
the more important new openings were 
Gloucester, Bromley. Basingstoke. 
Poole, Kensington and Chester. In this 
coming year, major new branches will ,j, 
open in Chesterfield. Wood Green and 
Maidstone. Important new freehold 
developments wilt be completed,in 
, Tunbridge Wells and Elgin together 
with major extensions to our existing 
freehold properties in Cardiff, St. Albans 
' and Newcastle-under-Lyme. However, 
property development is becoming 
increasingly expensive; rents 
demanded by developers and 
, conditions imposed by local authorities 
are unrealistic in today's economic 


productivity throughout the business. 
Our staff have responded to the 
pressures placed upon us and in the 
warehouses for example, increased 
throughput has been handled efficiently 
with fewer staff. Likewise, in the 
branches even though sales area 
increased by around 5% we employed 
fewer people and achieved 6% 
productivity improvement. This 
reduction in branch staffing levels has 


been made possible by the painstaking 
application of a system of.work " 
scheduling which we have evolved, 
enabling us to match start resources 
more exactly to work requirement. ,, 
Timothy Whites 

Sales increased by 18% of Which about 
a third was real growth- The year's 
figure however conceals a dramatic 
improvement in the fortunes of the 
chain during the course,bf the year. The 
first quarter's business was very 
disappointing, with no bpnefit from, the 
early summer weather and conversely 
the less of gardening business from a 
number of branches—this being the 
final major inventory rationalisation to 
arrive at the now merchandise concept 
of kitchenware, tableware and 
household electrical products,Business 
picked up with a major Summer Sale 
followed by a more aggressive 
promotional programme throughout 
the remainder of theyear. Apart from a ! 
slack period in the autumn, sales 
increased strongly with irtal growth in 
.; excess of 10%. Business in the last, 
quarter, spearheaded by a successful 
January Sale increased by nearly 30% 
of which over two thirdf was real 
growth. 

Clearly a small and relatively simple 
business such as this is significantly 
more volatile than that of Boots The 
Chemists. Nevertheless, this 
« performance was very remarkable in 
the High Street environment of last 
year. We believe that it results from a 
combination of national and company 
factors. Nationally, small domestic 
electrical appliances have been selling 
strongly since the late summer and 
right through into spring 1981. There 
was also a national trend towards 
practical gifts for the home which was 
evident in both charts at Christmas and 
Mother's Day. Both ohbese trends are 
of major significance to Timothy. 

Whites. In company terms, we are 
beginning to reap the benefits of the 
years spent developing and refining the 
new retailing coqcept.'This was 
particularly drawn to the attention off, 
wider public by the issue of an auturbn 
catalogue. 

We are also finding new and better 
ways of exploiting'the hew concept and 
the enthusiasm and inventiveness of 
both management and staff have 
played a major part In the dramatic 
progress recently achieved. The future 
profitability of Timothy Whites is very 
dependent upon our ability to make 
substantial real sales increases year 
after year. Our performance this year 
has been very encouraging in this 
respect and it is reflected in the 
.. dramatic improvement in net profit. The 
development programme embarked 
upon has bean rather more modest, 
than we would have wished, being 
limited to openings in Ashford and 
Maidenhead last summer. We hope to 
open new stores in Cardiff, Poole. 

Exeter and Manchester in the course of 
the current financial year. 


Trading conditions in Canada were also 
difficult during 1380. The economy 
generally remained stagnant, with little 
or no growth in consumers expenditure. 
In these circumstances both companies 
performed well, achieving further 
substantial increases in market share. 
We are encouraged by die progress 
being made by the Eastwj Company in 
its third complete year of tiding. The 
sales increase recorded of ncjrly 19% 
included about 11 % real growth, most 
of which was achieved in comparative 
branches. Coupled with tight controls 
over costs this resulted in a radical 
reduction of trading losses. A further 
major reduction in losses is budgeted 
for in 1981 with a break-even » 

, anticipated shortly thereafter. Work has -' 
started on a newwaretiouse to replace 
the inadequate existing facilities. This 
will be operational this summer. In the 
Western Company, which we acquired 
one year later, retail sales increased by 
36% partly due to a higher number of 
new shops. Wholesale sales suffered 
badly in the latter part of the year from 
teething troubles with our new 
warehouse in British Columbia which 
restricted the sales increase for the year 
to 20%. The early trading losses from ' 
the new stores and the costs associated 
1 with the new warehouse prevented any 
marked reduction in the loss. However, 
it is anticipated that a Substantial 
improvement willoccur in 1981. 

New Zealand 

This small company again enjoyed a 
satisfactory year's trading. Our branch 
in Wellington was rebuilt and extended 
in time for Christmas business. The 
Beautyboots concession achieved its 
targets and helped the company to lift 
its sales levels by one third. 


We have continued to make good 
progress in our original store in Rue de 
Passy and this has reinforced our belief 
that in Sephora we now have tHe right 
concept. We have also been 
encouraged by theperformance of the 
new stores in Les Halles and Creteil. 
particularly in the second half of 1980 
and the first quarter of this year against 
the background of difficult trading 
conditions. Results for the year were, of 
course, affected by the trading losses 
occurring ip these new stores. 

A new store opened in Paris in March in 
the major new shopping centre at La 
Defense and a further shop is planned 
in the city for later this year. 

As foreshadowed in last year's Review, 
we have completed the purchaso of the 
minority interests in the company so 
that it is now wholly owned! 
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Introduction 

In the year under review total sales of 
the Division increased by 6-4%; with 

profits 1% down. This result was not 
unsatisfactory In a year in which we 
again encountered depressed trading 
conditions at home and abroad and 
sterling continued to appreciate against 
other currencies. The adverse effect 
derived Iron .trading operations 
conducted in foreign currency is 
estimated at'E2 • 0 million. A further '. 
factor adversely affecting the year's 
figures was the setting-up in December 
of the new associate company, FBC 
Holdings Limited, which merged our 
worldwide agrochemical interests with 
. those of Fisons Limited. Because of 
this, only-nine months UK and export 
results of agrochemicals are included, 


business areas—Pharmaceuticals, by 
.which'we mean medical products 
/'normally available on doctors' 

/ prescriptions and hospital products, 
and Consumer Products, consisting 
mainly of health care, cosmetics, 
toiletries, specialist foods and 
household products. In addition, the 
Division manufactures and markets 
speciality chemicals and undertakes 
contract manufacturing of 
pharmaceutical.and consumer products 
/*cr other companies. , 0 
Research and Development 
The development work on Froben has 
led to further approvals to market in 
most of the important markets, with the 
exception of the USA where a large 


R. N. Gunn. Managing Director (Chairman) 
E. E. Cliffo 

A. H. Hawksworth 
R, A, Johnson 
SAB, Kipping 

B. Lessel ’■'(/ 

Divisional Results 


T. G. Richardson 
K. T. Robinson 
J. H. Wilson 
I. A. Hawtin. Secretary 


2642 42-4 248-21 42-9 [ 


programme of clinical trials is in 
progress. So far in most countries the 
product has been approved lor the 
treatment of rheumatism and allied 
diseases. However, wo expect to make 
applications to market for other 
indications, including dysmenorrhoea, 
in the next year. Approval will also be 
sought to market additional 
formulations. 

Our research laboratories ere 
investigating the promising utility of 
potential products for the troatment of 
rheumatism and other diseases. During 
the year we have obtained a licence 
from a US company for a new product 
for some markets for the treatment of 
angina. 

The new laboratory for the development 
of consumer products has been 
completed. It will house 120. staff 
responsible for the development of 
cosmetics, toiletries, specialist foods 
and home brewing and household 
products. They will be able to work 
under improved conditions to develop 
new products of high quality and to 
contribute to cost reduction. 

Our company in India has opened new 
formulation laboratories end research 
laboratories with priority being given tO) 
the search for new medicines for the 
treatment of specific tropical diseases 
tor which we already market Furamide 
and Entarnizole. 


T 















destocking by o jr customers was much 
in evidence There was a (urthar fall in 
naif numbers by nelural wastage and 
between mid-1978 and the end of 
1980. the total reduction waa 16% The 
reduction in numbera alfectod all 
grades of ataff and conaiderable 
temporary and pormanant 
redeployment waa nocouary—ataff co¬ 
operation waa of aigmficance in 
minlmialng tho problema for both the 
company and individuals. 

Work on tho now aite lor chemical 
manufacture at Cramlington in 
Northumberland began in Auguat, 

1980 and la currently ahead of 
aehodule. Wo expect that full 
production of tho new flurbiprofen plant 
will commence early in 1983 
Overseas we have made a numbor of 
additiona to our manufacturing 
(ecilitiea. In Australia. the factory at 
North Rocka near Sydney haa been 
expanded to provide additional 
capacity for bulk manufacture and 
packaging and to houeo the aterilo 
production unit previously located In 
aeparate premise*. Now production 
facilities for our associate company in 
Nigeria wore completed during tho year 
and production has commoncod on a 
wide rango of pharmaceutical and 
cosmetic products. Tho factory was 
opened officially in February this year by 
the Honourable Mr. D. 0 Ugwu. 
Nigeria's Federal Minlstor of Health. 
Construction of a new pharmaceutical 
factory and warehouse at Valenciennes 
in northern France was commenced 
during the year and is due for 
completion in the spring of 1982. 


Pharmaceutical Marketing 
Froben, our latest antirheumatic 
product, is now launched in 37 
countries and in most of them is 
obtaining satisfactory market shares in 
a very competitive situation. Bruton has 
maintained its important position in our 
business and Prothladen has shown 
some growth. Howover, rising costs 
outside our control and restraint of 
prices by governments again caused 
some erosion of profits. 

In tho United Kingdom, sales of our 
pharmaceuticals increased by 16%. 
largely as a result of increased sales of 
Brufen and Prothiadon. The new sterile 
fluid products sold under tho brand 
names Steriflex and Flowfusor were the 
main contributors to a sales increase of 
37% for our range of hospital products. 
Exports to Europe were fi% down on 
last year. Currency exchange rates and 
some reduction in local stocks, wore 
the chief causes of this result. During 
the year Froben was launched in Spain, 
Belgium and Yugoslavia. Cebutid (the 
brand name of Froben in France). 
Brufen and Esberiven were the main 
contributors to an excellent increase in 
sales and profits by Boots-Dacour. our 
French subsidiary. Laboratories Liade. 
our Spanish associate, also enjoyed 
good growth helped by the launch of 


Ffcoon Thai a wars disappointing sale) 
in Wast Gomiany of Froben and BiuUm 
through a licensee and a distributor 
respectively 

last year wa mentioned the roduction 
m sales ul ibtiprofnn to the USA with 
the ending of part of a long-tornt 
contract with our licensee In the event 
we were successful in negotiating new 
terms to suppty further quantities, 
though at lower prices Our subsidiary 
in the USA, Boots Pharmaceuticals, 

Inc., had a good result with a sales 
mcroase of 2 7% During tho year this 
company successfully launched 
Lopurin, a product for tho treatment of 
gout, marketod under licanso 
The Food & Drug Administration has at 
last approvod tho marketing of our own 
brand ol ibuprofan, to be known as 
Rufon, in the USA. Tho first deliveries 
have been modo and plans for full 
marketing aro In hand. Tho long delay 
in issuing this approval has been 
causod by court action in which somo 
US pharmaceutical companies 
challenged the procedures followed by 
the Food & Drug Administration. 

Exports to other areas of the world 
showed on increase of 21 % over last 
year. In Japkn, Brufen haa maintained 
markot share against intense 
competition, although the market 
pirnetration ol Frobon has been slower 
Ih.m plannod. Sales to African agencies 
were twice those in tho previous year 
and sales to Iron and Turkey have rlson 
despite shortage of foreign currency In 
these countries. 

In South Africa, we have been 
successful in obtaining a five-year 
extension to tho life of tha Froben 
patent which will be of help to us in the 
future. Entamizole, our product for the 
treatment of amoeblasis, has 
performed satisfactorily in India. The 
product has also been marketed in East 
Africa and launches are planned for 
othor territories. Our company in 
Pakistan showod a 38% increase in 
sales and a 34% increase in profits after 
e similar result in the previous year. 


Consumer Products 
Lest year we mentioned that we were 
making organisational changes within 
the Division to give more prominence to 
our Consumer Products business 
worldwide, We already have a sound 
base in the United Kingdom with a wide 
range of Boots Own Brand products 
and with otlWilines marketed 
nationally through our subsidiary. 
Crookes Products Limited. Additionally, 
certain of our overseas companies have 
been successful for a number of years 
with consumer products and we have 
built up an export business particularly 
in Africa and the Middle Bnd Far East. 

It is our firm intention to expand our 
consumer product business and during 
the year we established a separate 
Consumer Products Marketing 
operation under a Divisional Director 
which is vyorking well. \ 1 


in the year under review, suppt.ee of 
Coots Own Brands showed a 
satisfactory metaas* m salts detpitc an 
•ppracabip reduction m branch stocks 
' Crakes Products Limitad had a nary 
good year halted by the relaunch early 
.ip 1080 ol our sweetener (vend, 
Swneiex. twTn new packaging and 
att.sF.iiing In October, wn introduced a 
now ono t one dispenser to tho range 
Tho result has bsen to confirm Sweetex 
as clear brand loader with a talas 
increa so for the year of over 30% 
Oversoos wo h«vo taken thj first stops 
to develop a Consu. . Products 
business in certain European markets, 

A range ol cosmetics has boon 
launched through our subsidiary ° 
companies under tho brand name 
An Original Formula in Holland and 
Belgium and as Comma Aulreloia In 
-Jvanee We ere optimistic about its 
prospects in 1981. Wo hove also laid a 
sound loundaiion on which lo build our 
Stropsils business in a number ol 
important ovorseas markets and wo 
hsvo plans to consolidate thaao aborts 
In 1981. 

Growth ol consumer producia. and in 
particular ol Diotvito, contributed to an 
oxcotlom rosull by our subsidiary 
company in New Zealand where 
Industrial Division salos increased by 
noarly B0%. Our South African 
company rocorded solid growth with 1 
consumer product sales increasing by 
35%. In Thsilend. total salos increased 
by 35%. although profits continue to bo 
advorsefy affected by the under¬ 
utilisation of the production unit which 
was commissioned in 1979. Contrects 
for third party manufacture are currently 
boing negotiated to resolve (his 
problem. 


Agrochemicals 

As previously mentioned, we merged 
our worldwide agrochomical interests 
with those ol Fisons Limited by the 
creation in December cl FBC Holdings 
Limitod, a now company with equal 
shares hold by both paronr.s, FBC will 
havo a larger research base and a much 
stronger international organisation end 
we expoct it to become a powerful force 
in world markets: 

Prior to the merger, Boots 
agrochemical sales in the nine months 
to December were disappointing. In the 
United Kingdom, lack of disease and 
pest attack during the summer, 
coupled with a reluctance by (armors to 
buy fcwprd, led to very depressed 
m^I^nditions. Exports, particularly 
of'Mitac and Taktic, held up well, but 
fierce competilion In the United States 
and a severe drought In Australia badly 
affected our companies in these 









































Value added Is the wealth created by 
manufacturing, distributing and 
marketing goods and providing 
services. 

The chart shows how this value added 
was distributed during the year: 
Reinvested in Boots 
£68-7m Pays for the renewal and 
expansion of the business 
Governments 
£44-8m Tax on profits. 

Providers of capital 
£30-0m Dividends and interest to 

those who have put monei 
into the business. ' 
Employees . 

E261 -7m Wages, salaries and 
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for the year ended 
31st March 1981 


Energy Conseivation 
Profit Earning'Bonus 
Pension Scheme /} 

As a result of the surplus revealed at the 
triennial valuation the trustees, whojnclude 
staff representatives, announced an 
increase in pensions of up to 20%. The last 
increase was in 1979. 

A scheme to allow stall to improve their 
own pensions by payment of Additional 
Voluntary Contributions became operational 
during the year. "if' 

Trade Unions 

During the year agreements to reduce basic 
hours of work from 40 to 39 for most hourly 
paid staff in factories and warehouses were 
concluded. A new agreement was signed 
with unions representing staff in tho 
Shoplitting factory and representational 
agreemoms were concluded with S A.T.A. 
for certain groups of staff in the Hay MSL 
cow i >n interest group. In retail branches 
the recognition agreomont with U.S.D.A.W. 
for staff below supervisory level now applies 
in 43 branches. 

Payment of Wages to Bank 
It ta hopod that it will be possible to incroaso 
the number of stall paid monthly to bank. It 
is Intended that all now stall (other then 
iimfl-wqikatsl will be paid in this way and 
ematino staff will be encouraged to make 
use ol the special arrangements that have 
been made with a number ot the High 
Sheet banks It >s not possible lo wland this 
facility to hourly pent staff at present but we 
hope to t» aide to <1o so m due coutse 
B.UP.A. 

Iha Company ami me Bmisn ynned 
Provident A%*>«'i-~ have (WMly agreed s 
scheme wherv*; IS (if Siatt may |i>in 

huPA 4tiiuiu pmtates The 

u heme w<ll pe w A this yeai and 
statt ate homo wiysml <4 the details,, 

Employment t-egrsUtton 
Employers have been requited again to 
examine in deiail Employment Vegislation, 
paiticulaily the implications ot the 
. Employment Act ol 1980 Fortunately this 
has not caused the Company substantially 
to change ila policy 


Staff Relations 

Staff relations within the Company have 
remained good during the year. Staff have 
responded well to the efforts to contain 
costs and have adapted well to re- 
orgenisation and changing work situations. 
We acknowledge in particular the co¬ 
operation of those stall who were involved 
in the merger ol our agrochemical interests 
with those ol Fisons. 


Employment 

,,The Company is most concerned about the 
level ol unemployment and has wherever 
possible attempted to maintain continuity of 
1 employment. Redundancy has been kept to 
e minimum and has only been used as a last 
resort where it has proved impossible to 
transfer staff affected into other jobs. Stall 
„ numbers in thg. J dK have fallen by 3%. 

mostly through natural wastage. Tho 
y Company has made places available to ' • 
' young unemployed school leavers under tho 
Manpower Services Commission Work 
Experience Programme to enable them to 
i, experience the world of work. Wherever 
< possiblo staff reaching the qualifying ego 
. are allowed W leeve under tho Job Reloaso 
, Schenje to enable an unemployed person to 
' toko up wort 


Staff Share Ownership 
Two new schemes approvod by 
■ shareholders st an Extraordinary Gonoral 
Morning in Jahuarv'rtavo boon established 
to allow stall to increase their Involvement 
in the business by becoming shareholders 
The two schejnes. ono lirikod to Profit 
r Earning Bonus, the othdV lo a S.A Y.E 
contract, allow stall to purchase shares wi)h 
certain tax advantages. It is encouraging to 
note that 2.308 stall havo decided lo lake 
oil or perl of their Profit EornVncjBantia in the 
form of shares. 


Staff Councils „ 

The Stall Council syistem continues to, ',, 
flourish; Discussions aro taking place on t> 
; -how the system could be improved in ordor 
to encourage even mof^ participation in tho 
running'of the busfnessS'Sqme of the main 
topics discussed by the Central Stall - 
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Annual 

General 

Meeting 


Notice Is hereby glv 


general meeting of The Boots Company 
Ltd. will be held at The Chartered 
Insurance Institute, 20 Aldermanbury, 
London, EC2V7HY, on Thursday 
16th July 1981 at 11.00 a.m. 

(A location map is available from the 
Secretary on request.) 

The business of the meeting will be: 

(a) To receive the directors’'report and 
statement of accounts and the 
i auditors' report thereon. 


i-appoint auditors. 


jsiness 


1. A member entitled to attend and 
vote may appoint one or more . 
proxies (who need not be members) 
to attend and vote instead of him. 

2. A statement of transactions of 
directors (and of their family 
interests) in the shares of the 
company will be available for 
inspection at 1 Thane Road West. 


Nottingham, on any weekday 
(Saturdays excluded) from the 
18th Junb to 16th July 1981. during 

usual business hours, and at the 

above address on 16th July 1981 
from 10.30 a.m. until,the .. 
conclusion of the meeting. 

No cC.dCtor of the company has a 


By order of the board, D. N. EDMUNDSON, Secretary. 
Dated this 18th June 1981. 


sppbrtunity of meeting shareholders who 


tding. 
be served | 
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Directors 

Report 


The directors of The Boots Company 
Limited present their ninety-third 
annual report to shareholders, together 


with the audited accounts for the year 
endod31si March 1981. 


Group results 

The company's consolidated prolit ar 
loss account for the year ended 
'31st March I98i (with I960 
comparisons) includes the following 
details: 


1980 

£m 


Trading profit 118-6 
Profit before taxation 121-4 

Prolit after taxation 76-8 
Further details are shown in the 
prolit and loss account on page I 


Appropriations 

The directors recommend the payment of 
a final dividend of 4-025p per share 
which, when added to the interim 
dividend of 2-87Ep already paid, makes i 
total dividend for the year of 7 • Bp per 


share. The payment of these dividends 
requires £27-2m (1980 £25-3m), 
leaving £49-0m (1980 £68-2m> 
retained in the business. 


Group structure 

The group's worldwide agrochemical 
interests wore merged with those of 
Fisons ltd. in Decembor 1980 and thi 
group owns 60% ol FBC Holdings 
Limited which now conducts this 
business. 


The group also acquired the minority 
holdings In both Besutd Hygidne et 
Solns S.A. and Technochemio GmbH 
Verfahrenstechnlk during the year. 


Principal activities 
The principal activities of the group i 
retailing of chemist and other 
merchandise and the research, 
manufacturing and marketing of 
pharmaceuticals and consumer 
products throughout the world. 


The f uros shown below include the 
resin.s of the group's agricultural 
business for the period prior to 
; 31st December 1980. 


profits St 


Retail Division 
Industrial Divisi 
Inter-divisional 


is/losses 















Exports 

Exports from the UK in the year 
amounted to E51 • 1m (1980 £60'8m). 

Finance 

Ouring the year new borrowings 
amounted to £0-3m and borrowings of 
£2'0m were repaid. Repayments 

Included $4-7m of 8J% convertible 
bonds 1993 exchanged for ordinary 
shares. 

Cash resources decreased during the 
year by £8-3m, mainly as a result of 
capital expenditure, which was at a 
record level of £08‘8m and increased 
working capital of £10.7m. 

Fixed assets 

The UK retail trading properties were 
valued by the directors at 1 st January 

prepared by our own qualified valuero. 
These properties, representing 70% of 
the net book value of the group's total 
property portfolio, were valued at open 

market value at more than £300m over 
historical net book value. This valuation 

1® in line with the values used in the 
current cost accounts but has not been 
incorporated in the historical cost 
accounts. 

Accounting for Inflation 

A statement of group profits prepared 
under the current cost accounting 
convention, based on SSAP18, is shown 
on page 18. On this basis group 
profit before taxation is 
C92 ; 4m(1980£88.9m),and profit 

after taxation is £47-0m (1980 
£49'0m). The profit after taxation 
attributable to the shareholders is 
£47-4m (1980 £61-4m). 

Employees 

The average weekly number of employees 
in the UK during the year was 00,100 
(19B0 08,4431 which included 29,367 
part-time staff (1980 30,200). The 
aggregate remuneration paid to these 
employees was £201-3m 
(1980 £180 1m). 

The number of overseas employees 
was 6,708 (1980 6.327). The 33 

African employees of our South African 
company are paid above the SIL. 

Further information is available on 
request to the Secretary. 

Disabled parsons 

The company recognises its social and 
statutory duty to employ disabled 
persons and will do all that Is 
practicable to meet this responsibility. 

Thus it is the company's policy to give 
full and fair consideration to 
applications for employment from 
disabled persons (whether registered 
disabled or not). In considering such 
applications due regard will be given 
to the aptitude and ability of the 
individual and the requirements of the 
post concerned. 

Where an employee becomes disabled 
while employed by the company he or 

she will continue to be employed, 
wherever practicable, in the same job. 

If. for medical reasons, this is not 
practicable, or is not sensible from the 
individual’s point of view, every effort 
will be made to find suitable alternative 
employment, and appropriate training 
will be given. 

The company's general oollcy on 
training and promotion Is to fit the 
qualifications and potential of each 
member of its staff to the appropriate 
job and career in the business. This 
policy is applied to disabled persons 
in tho same way as to its other staff. 


Charitable donations 
Donations for charitable and 
educational purposes in the UK during 
the year totalled E239.000 


(1980 £213.000). There t 
political payments. 
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Directors' 

Report 


Director* 

The following changes ili the 
membership ol the board have taken 
plane since the last annual general 
moating. On 1st October 1980 
Or. P.T. Main was appointed 
Vice Chairman In succession to 
Mr. A. D. Spencer who, having reached 
normal retirement age, remained for the 
time being as a non-executive director. 
Mr. Spencer hBS now decided to retire 
as a director at the conclusion of the 
annual general meeting on 16th July. 
On 30th November 1980 Lord 
Redmayne, P.C., D.S.O., resigned 
from the board having attained the 
age of 70. On 31st March 1981 
Mr. D. E. M. Appleby resigned from the 
board on his retirement from the 
company. Mr. M. J. Verey retires by 
rotation in accordant -.vith article 100 
and offers himself for re-election. 

Mr. G. M. Hounton and Mr. A. B. 
Marshall were appointed as directors 
with effect from 1st May 1981, They 
each retire in acobhinnce with article 
107 and offer themselves for re-election. 


Mr. Hourston is a pharmacist who a 
joined the company in 1968. He has 
had wide experience iri retail 
management and wa»~i5polnted 
Director of Retail Stuff in 1978. 

Mr. Marshall is Chairman of Bestobell 
Limited end was formerly Managing 
Director of P. & 0. Steam Navigation 
Company. 

Sir Gordon Hobday, having attained the 
age of 66. has been requested by the 
board to continue in office pursuant to 
article 109(G). 

No director had any interest, either 
during or at the end of the finsncial year 
in any contract which was significant 
in relation to the group business. 

The table below sets out the Interests 
of the directors and their families in the 
share and loan capital of the company 
at 31st March 1981 or later date of 
appointment (holdings at 1st April 1980 
are shown In brackets where they differ). 


M.J. Verey 7.300 

K. Ackroyd 1,200, 

D. E, M. Appleby 2.100 /, 

E. E. Cliffe 1.640 (I 

R. N, Gunn 2.1/4.! 

H. J. Hann 1,000,1 

G. M. Hourston 67,4 

A. 8. Marshall . —J 

D. A. G. Sarre 1,000 

Sir Bernard Scott, C.B.E. 2,000 (< 

G.R. Solway 1,3031 

A. D. Spencer 3,600) 

B. H.C. Theobald _ j 1.000 

Directors' holdings at 21 st May 1981 are unchanged, ] j 


Shareholders 

At 31st March 1981 the register of i 1 j;. 

shareholders contained 96,620 
accounts, of which over 60,400 had 
1.000 or fewer shares, 

About 330 accounts each held more 
than 100,000 shares. Almost all of these | 
are insurance companies, pension 
funds and other institutional investors 
Company status 

The close company provisions of the 

Income and Corporation Taxes Act _ 

Auditors 

It is proposed to re-appoint Messrs. 

Peat, Marwick. Mitchell & Co., as 
auditors and resolutions concerning 


represeptjng the interests of many 
thousands of people. 

The directors are not aware that any 
person held a beneficial interest in 
6% or more'o'the share capital of the 
compaiiy'at 2,1 st May 1981. The 
largest shareholding (by an insurance 
company) was under 3%. 








\talueAdded 

1981 

Cm Cm | 

% 

1980 
,1m Cm 

Statement 

13738 


/' 1202-1 l! 

! ■- 

I63S-BI 

for the year ended share oi prom of 




31st March 1981 associated companies 

•9 


•9 1 

Value added by trading 

400-0 


300*2 

Exchange loss on net 
current assets pf 


/ 


overseas subsidiaries 
Extraordinary item 

(1*1) 

L 

2-6 

Total value added 

405-2 


376-6 

Shared as follows: 
Employees 


1 


' Pay and related 

costs 

281-7 

846 

232-0 61 

Governments 




Taxation on profits 

w 

1M 

39-9 10 

Reinvested In the business 

" i 



Depreciation 

19-7 


17-3 

Profit retained 

49-0 jl 


68-2 ' . 


- 08-7 

16-9 

—7 76-5 20 

Providers of capital 

/ 



Interest payable 

Minorities share of profit 

24 ft 


3-3 I; 

•4 

Dividends to shareholders 

27-2 

- ft 30-0 

74 

25-4 

— ,29-1 7 


// 405-2 

100-0 

378-6 100 










GroupProfit 
and Loss 
Account 


1373-8 1202-1 


Trading profit 

Share of profit of associated companies 


117-7 -118-0 


for the year ended 
3.1st March 1981 


.Investment income 


Interest payable " ■ ■ 

Exchange loss on net current assets of’overseas subsidi. 


Profit before taxation 


121-4 -.- 121-3; 


Taxation 


(44-8) ‘ (39:?) 


Profit after taxation? 4 v 

Attributable to minority interests “ 

; ..r -: : T °?1 I 

Profit attributable to shareholders before extraordinary Item 
Extftordi'nary item ' - ( 


Profit attributable to shareholders after extraordinary item 
'Dividends! • | . 


(27-2) (25-4) 


Profit retained 


Earnings per sht-re 


: - . 













Sources and 
Apportions 


Sourest 
Grp,(ip trading: 

Profit baford taxation 

Share of profit of associates/partne 


Depreciation less surplus on 
disposal of fixed assets 
Disposal of fixed assets 


for the year ended 
31st March 1981 


Issue of ordinary shares 
Borrowed money' 


Applications 
Capital expenditure 


Working capital: 


Repayment of borrowed money 
Payment to.Boots Pension Fund 
Dividends paid 
Taxation paid 
Other applications 


ociated companies represents i 
! transfer of subsidiaries which i 
m, and networking capital and 















(31st March 1981 


Borrowed money 
Minority interests 
Provision for pensions 


Employment of capital 


Deferred taxation recoverable 


Approved by the 
21st May 1981 


HOBDAY 






















1981 

_£m 




Notes 
relotinglo 
the Accounts 



3. Investment income 


Short term deposits 


6-4 

63 



The charge for UK corporation tax lias been calculated in accordance with 
the stock relief provisions of the Finance Bill, 1981.. 


6. Extraordinary Item 

Profit on repayment of foreign 
i currency borrowings 

■\. _ 


- 


7. Dividends 

Interim paid of 2-875p per share 
Final proposed of 4-625p per share 

n 7-6 pper share 

Adjustment to final dividend 

\ 

104 

168 

\ _ 


\ 27-2 



The adjustment to final dividend represents dividends paid -on, shares issued 
on conversion of US’dollar bonds after 31 st March. I 


8. Profit retained by parent company 
Atffibutable to shareholders after 
Extraordinary item 

Pnj|ii;'/etained by subsidiaries 

Profit retained by associates 

' , \ j 

76-2 

(16:3) 

(3) 


Profit of parent company 

Dividends " . 

606 

(27.2) 

V 

Retained by parent company 

33-4 

\ 


9. Earnings per share 

The calculation of earnings per share is based on earnings of £76-2m befort 
extraordinary item (1980 E81 Om) and 361 -9m (1980 359-5m) average or 
shares.in issue, weighted on a time basis. 

The effect on earnings per share of full conversion of outstanding convertible 
US dollar bonds (and the exercise of outstanding options by employees) into 
shares of the company would not be material. 













10. Share capital 
Ordinary shares of 26p each: 

Authorised IWg 1000 

Issued and fully paid _ 90-0 _ 90 ' 3 I . 

Under the terms of the savings-related share option scheme, approved by shareholders 
in July 1977, options may be granted enabling employees with over five years 
service to subscribe for an aggregate of 10m ordinary shares of the company at. 
approximately 90% of market price. So far, options exercisable from 1983 tc'1987 at 
between 171 p and 224p per share are outstanding in respect of 702,808 shares. 

No further options will be granted under this scheme following the introduction of 
a similar scheme approved by shareholders in January 1981 and which is designed to 
take advantage of tax benefits introduced in 1980. 

In January 1981 the shareholders also approved a profit-sharing share scheme 
enabling each qualifying member of staff to acquire ordinary shares at market 
price from his existing cash bonus. 

Rights to shares under the new schemes commenced after 31 st March 1981. 

Limitations are contained in each scheme and there is a maximum of 40 m 
ordinary shares available for both. 

The convertible US dollar bonds may be converted into ordinary shares of the 

company at a fixed price of 216p until 1993. During the year ended 31 st March 1981 
1,138.527 shares have been issued in respect of US $4-7m bonds converted. 


approximately 1-1m shares. 


Group Parent 

1981 1981 

£m £m 

11. Reserves _ 

At 31st March 1980 

Profit retained 

Goodwill arising on acquisitions 

Currency adjustments 

Share premium on bond conversion 

384 0 2444a 

, 49 0 33-4" 

(i-7) (2.2) 

1-6 1-6 

At31stMarch 1981 

4322 2772 

Reserves at 31 st March 1981 include share premium cif £9-6m (1980 £8'0m). 

Group Parent 

1981 1 1980 1981 1 1980 

£m I £m £m | £m 

12. Borrowed money 

Secured loans: 

3i% stock 1982 
stock 1978/82 

Unsecured loans: 

6% stock 1978/83 

61% stock 1983/88 

7J% stock 1988/93 

8% stock 1986/91 

6f% convertible US dollar bonds 1993 
Foreign currency 

1-0 10 — — 

.1 -2 — — 

2-1 2-1 2-1 2-1 

•8 *8 — — 

57 6-7 6-7 6 7 

14 1-4 — — 

1.9 4 1 1-9 4-1 

•4 -2 — — 


134 16-6 9-7 11 -9 

(a) Repayments of borrowed money are expect 
One,year 

One-two years , . 

■ Two-five years , 

Over five yoars ;| 

ed within the following periods: 

•6 -1 — — 

3-1 -1 2-1 — 

— 3-3 — 2-1 

9 8 12 0 7-6 9-8 


134 15-B 9-7 " .11-9 

(b) All loans are repayable at par, except the 8% stock, which is repayable at 
£106 per cent. 

(cl The 61% and 8% stocks are redeemable by yearly sinking funds. 

() | 1 Group ,. | Parent | 


1981 1980 1981 1980 

£m £m £m £m 

13. Provision for pensions 

At 31st March 1980 . “ 

Payment to Boots Pension Fund 

Other adjustments I; 

3.5 6-0 3*1 . 6-5 

(2.5) (2 4) (2-5) ' (2-4) 

(10) (-1) (-6) — 


At 31st March 1981 I — I 3-5 | 

An actuarial valuation of Boots Pension Fund at 31 st March 19,80 indicai 
a surplus and the future .cost of pension increases granted since 1974 w 
by the Fund. The balance of this provision has been included in creditors 
be used to defray future costs of ex-gratia pensions presently in payment 








Property plant Total Property 


Total 


14. Fixed assets 


Cost or valuation. 

At 31st March 1980 
Capital expenditure 
Disposals 

; > Currency adjustments 

I lUIwO At 31st March 1981 

relating TO h^endenlvaluation 1958 

the Accounts a 

II IVTf IWWUI IIW Directors'valuation 1971 

195-8 

28-8 

(3-1) 

(-3) 

204-5 
38-0 
(16 4) 
(-6) 

400-3 
66:8 
(19 5) 
(-8) 

34-1 

7-8 

(1-5) 

83-6 

11-4 

(11-7) 

117-7 

19-2 

(13-2) 

221-2 

225-6 

448-8 

40-4 

83-3 

123-7 

179 4 
9-0 
1-0 
.30-7 

226-6 

406-0 

9.0 

1-0 

30-7 

30-3 

9-0 

83-3 

113-6 

9-0 

221-2 

225-6 

446-8 

40-4 

83-3 

123-7 

i Depreciation 

At 31st March 1980 
Depreciation for year 
Disposals 

Currency adjustments 

At 31st March 1981 

Net boon value at 

31st Majch 1981 

27-2 

3-6 

(-7) 

(-1) 

66-8 

16-1 

(6-6) 

(-2) 

94-0 

19-7 

(7-21 

(-3) 

8-6; 

•8 

(-1) 

26-5 

6-7 

(3-3) 

36-0 

7-5 

(3-4) 

30-0 

76-2 

106-2 

’ 9-2 

29-9 

39-1 

191-2 

149-4 

340-6 

31-2 

63-4 

84-6 

. 7 % .' ■' " ' 

Cost or valuation 
o £m 

Depreciation 

Cm 

Net book value 
Cm 

The tenure of properties 

. ^ is as follows: 

Freehold land 

, Freehold buildings 

' ,J tih Long lease 

r Short lease 

32-7 

123-6 

30-2 

34-7 

18-9 
3:2 
' 7-9 

32-7 

104-7 

27-0 

26-8 

Total 

221-2 

30-0 

191-2 

Freehold land 

Freehold buildings 

Long lease 

Short lease 

2-2 

34-6 

2-7 

•9 

8-7 

2-2 

26-9 

- . 2-3 

• 8 

Total 

40-4 

9-2 

31-2 

. - • . o _ / v ' ; •' 

1981 

£m 

1980 

£m 

15. Subsidiaries 

(a) Investments: 

At bookvalue of.net assets at acquisition 
At.cost less provision 

(b) Advances: 

Due from subsidiaries 

Due to subsidiaries ,, 

(c 

16-3 

31-4 

15-3 

30-9 

46-7 

46-2 

197-9 
" (14-3) 

182-6 

(19-2) 

183-6 

163-4 

230-3 

209-6 


(c) Investments in overseas subsidiaries are stated at local currency cost translated 
into sterling at the exchange rates ruling on 31 st March 1981. 

(d) The list of principal companies shown on page 17 forms part of this note. 













Overdrafts of certain overseas subsidiaries amounting to E0-7m at 31st December 
1980 (1979 £0-8 m) were secured on the assets of those subsidiaries. 



| Group 

[ Parent • 1 

1981 

Em 

1980 

Cm; 

1981 

Cm 

1980 

£m 

19. Commitments 

Future capital expenditure approved by the 
directors and not provided for in these 
accounts is as follows: 

Contracts placed " 

Contracts not placed j 

877 

12-8 

41 -3 

V 27-6 

250 

102 

12-0 

23.2 

70-6 

68.8 

35-2 

35.2 


20. Contingent liabilities 
At 31st March 1981 these are: 

(a) Guarantees and uncalled capital relating to subsidiaries El -9m 

(1980 E1 -8m) for the group and £ 1.9m (1980 £1 -8m) for the parent. 

(b) Commitment relating to the provision of pensions as provided by Boots 
Pension Scheme. 

(c) Other guarantees and contingencies arising in the normal course of business. 









Notes 
relating lo 
the Accounts 


Auditors' 
Report - 

to the members of 
The Boots Company Ltd. 



excluding pension contributions. 

(c) An enelytiis ol remuneration (excluding pension contributions) of directors 
and UK employees earning over £20.000 in the year is sh own below. 


.Employees: 


£56.001 

£50.001 

£45.001 

£40,001 

£35.001 

£30.001 

£1E>.001 

£10,001 

£6,001 

£1 

£30.001 

£26.001 

£20.001 


45,000 
40.000 
36.000 
20,000 
16,000 " 
10,000 
6,000 
36,000 
30.000 
25,000 


Mr. D. E. M. Appleby retired on 31st March 1981 in order to pursue histerming 
interests and accordingly resigned as a director on that date. The company 
has since entered Imp a lease to a limited partnership comprising j; 

Mr. Appleby red Itself of the company's'450 acre West Drums Farm in Scotland 
for a period of four years from 6th April 1981. The rent payable to the company, (( 
which has been confirjned by the company's auditors as being fair and 
reasonable from the company's point of view, amounts to £8.580 in the first 
year and E13.060 eacli year for the remainder of the term. 

Debtors inilude loans totalling £42.000 made to two officers, neither of whom is a 
director of the company. ______ 


',1 .. 


Wo have audited the accounts on pages 8 to 17 in accordance with approved 
Auditing Standards. j| ,, 1 

In our opinion the accounts set out on pages 8 to 17 which have been prepared 
on the basis of the accounting policies set out on page 11. give a true and fair view 
of the state of affairs of th'e company and of the group at 31 st March 1981 and of the 
profit and source and application of funds ol the group for the year to that date and 
comply with the Companjes Acts 1948 to 1980. 

In our opinion the.abridgeid supplementary current Cost statements set out on pages 
IP and 19 have been properly prepared, in accordance with the accounting policies 
and methods sot out on page 19. to give the information required by Statement of 
Standard Accounting Practice No. 16. '» • " 

21st May 1981 















Subsidiaries 

(incorporated in Great Britain) 
Boots The Chemists Ltd. 

Boots Pure Drug Co. Ltd. 

Boots International Ltd. 
Timothy Whites Ltd. 

Whites Property Co. Ltd. 
Crookes Products Ltd. n . 


The Boots Company (Australia) Pty. Ltd. 100 

The Boots Company (Belgium) S A 100 

Boots Drug Stores (Canada) Ltd. 100 

Boots Drug Stores'(Western) Ltd. 100 

Laboratoires BootsDacour SA 926 

Beautd Hygidne et Soins, S .A. 100 

The Boots Company (Holland) B.V. 100 
The Boot? Company (India) Ltd. 63 

The Boots Company (Ireland) Ltd. 100 
Boots-Formenti S.pA 65 

The Boots Company (Kenya) Ltd. 100 

Boots The Chemists (New Zeeland) Ltd. 100 C ' f 
The Boots Company (Pakistan) Ltd. 66'5 It 

,,The Boots Company (Philippines) Inc. 100 It 

The Boots Company (Far East) Pte. Ltd. 100 It 

The Boots Company (South Africa) (Pty.) Ltd. 100 
K.O.c; (Tanzania) Ltd. 100 It 

The Boots Company (Thailand) Ltd. 100 N 

The Boots Manufacturing Co. (Thailand) Ltd. 100j N 

Boots Pharmaceuticals Inc. '100 N 

P 

Technochemie GiinbH Verfahrenstechnik 100 N 

All the above s|iares held are ordinary,shares. In addition th 
preferred shares in Boots Drug Stores (Canada) Ltd.ii and II 
Boots Drug Stores (Western) Ltd. 


Marketing 

Manufacturing andmarketlng 

Marketing 

Marketing 

Manufacturing and marketing 
Retail chemists and marketing 
Manufacturing and marketing 
Marketing 
Marketing 

" Manufacturing and marketing 
Manufacturing and marketing 
consumer products 
Marketing 
Manufacturing 
Manufacturing and marketing 
pharmaceuticals 

Manufacturing speciality chemicals 
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Current Cost 

Group profit and loss account 
Sales 

Trading profit on 
historical coat basis 

Current cost adjustments: 
Depreciation and surplus on 
disposal of fixed assets 

Cost of salei 

Monetary working capital 

Statements 

Trading profit 

Gearing adjustment 

31st March 1981 

. • ' f 

■■ . //''' 

Investment income 
ii 1 Interest payable 
ll Profit before taxation 
", Taxation 

Profit after taxation 

Attributable to minority interests 
Extraordinary item 

Profit attributable to shareholders 
Dividends 

Retained profit, dealt with 
,, In general reserve 

Earnings per share 

- i " ' ‘ 


Group balance sheet 
Shareholders' Interests: 

Share capital 

Current cost reserve 

General roserve 

Borrowed money ' , 

Minority Interests 

Provision for pensions 


i 














Notes 
relating to 
theCurrerrt 
Cost 

Statements 


1. Accounting policies 

Depreciation 

The depreciation adjustment represents 
the additional chirge against profits as 
a result of deprecating and 
recalculating surplus on disposal of 
fixed assets on estimated current cost 
rather than oh historical cost, It hns 
been calculated by applying the 

appropriate retail and industrial indices, 
prepared by the Central Statistical 

Office, to the depreciation charge on 
fittings and plant. Depreciation on 
buildings has been recalculated using 
construction cost indices. Asset lives 
have not been reassessed. 

Cost of sales 

The cost of sales adjustment represents 
the difference between the historical 
manufacturing or purchase cost and 

the estimated current cost of goods 
at the date of rale as derived from 
the group's costing systems. 

Monetary working capital 

The monetary working capital 
adjustment allows for the effect of price 
changes on the monetary working 
capital needed to support operating 
capability. 

Monetary working capital is negative 
and comprises creditors less the 
aggregate ol debtors and cash floats. 

Gearing adjustment 

This reduces the depreciation, cost of 
sales and monetary working capital 
adjustments by the proportion of 

finance provided other than as 
shareholders' funds calculated on a 
current cost basis. 

Valuation of assets 

Land has been revalued using an 
index constructed by qualified 
valuers within the company. Other 
fixed assets and stock have been 
revalued using the same methods as 
for depreciation and cost of sales 

adjustments. Investment In FBC 

Holdings Ltd. has been valued at 
current cost of net assets transferred. 
Other investments are stated at 
dirfptors’valuation. 

Overseas companies 

Overseas subsidiaries have generally 
calculated their adjustments using local 
indices or information availab'e from 
their own costing systems. Profits and 

losses resulting from translation of net 
assets of overseas subsidiaries are not 
included in current cost profits. 

Other policies 

The other accounting policies uscu'in 
the current cost statements are 

unchanged from those stated on 
page 11. 


At 31st March 1980 
Revaluation surpluses: 
Property 

Fixtures and plant 

Investments 

Stocks 

Monetary working capital 
Gearing adjustment 
Currency adjustments 
At 31st March 1981 



3. Fixed assets 

Property 

V Em 

Fixtures 
and plant 

Em 

Total 

Em 

At 31st March1981: 

Current cost 

Depreciation 

783-4 

166-2 

f 428-5 
211-6 

12 "j 1 -9 
377-8 

Net current cost value 

617-2 ' 

216-9 

834-1 

At31stMarcn.1980 

511-0 

208-0 

719-0 


4. Comparative figures 
Comparative figures have n< 
adjusted to s common price 











' Profit after taxation 
//Minority interests/ 
extraordinary items 

11 .Dividends _ 

Funds retained 
- Profit retained ' 
Depreciation 


VCapitai^oxpenditure 

\ . . industrial Division., 
Retail Division 


Sources of capital.!' 

Share.capital and reserves'' 
y V. Borrowed money 


474-3 
,15-5 
- 5-8 


4100 

54-8 

8-5 


473-3 


Employment of capital 

■'Fixed-assets 
, Investments ' 
Deferred taxation 
Net current assets 


.340-6 


138-1 


537-8 


495-6 


Other statistics .. , Vi'' 

Earnings per share 
Dividend per .share 
Dividend cover 
Profit after taxation as % of 
capita] employed (r;ote 1) 

Notes 


i : The book value of the group?! property which amounts to 369 
jj *.n the opinion of the directofMsubstantially below its current - 
Mi US '? ble has beGn fovised loitiflect the change in deferred tr 
No retrospective amendments have been made in respect df c 
|| depreciation (1979) find stocks 119771.', 



































